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In the face of a projected nurse-leader shortage, nurse executives need a resource for training and retaining
the next generation of directors and supervisors. The Nurse Executive s Coaching Manual is the only book
on coaching for nurse executives. Written by expert executive coaches both of whom are nurses this book
provides the nurse executive with an overview of the coaching approach, competencies, models, tools, and
resources that will be applicable to coaching other leaders in a health care organization. This concept differs
from mentoring in that mentoring is simply the transfer of knowledge from a more experienced person to
another who is less experienced. Coaching is a learning and development strategy that provides the leader
with the tools necessary to enhance individual and organizational performance, support succession planning,
and help future leaders make successful transitions. It is a learning path that allows for self-discovery and
innovation along the way. This book will inspire leaders to enrich their personal and professional legacy
through coaching others. At the same time, it will motivate aspiring nurse leaders to explore this method in
their own path to leadership.
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From reader reviews:

Alan Dougherty:

Hey guys, do you wants to finds a new book to learn? May be the book with the title The Nurse Executive's
Coaching Manual suitable to you? Typically the book was written by popular writer in this era. The book
untitled The Nurse Executive's Coaching Manualis the main one of several books which everyone read now.
This specific book was inspired many people in the world. When you read this publication you will enter the
new way of measuring that you ever know prior to. The author explained their idea in the simple way, and so
all of people can easily to comprehend the core of this book. This book will give you a large amount of
information about this world now. To help you to see the represented of the world within this book.

James Hopwood:

The guide with title The Nurse Executive's Coaching Manual has a lot of information that you can study it.
You can get a lot of help after read this book. This kind of book exist new understanding the information that
exist in this book represented the condition of the world now. That is important to yo7u to know how the
improvement of the world. That book will bring you inside new era of the glowbal growth. You can read the
e-book on the smart phone, so you can read the item anywhere you want.

Arthur Pineda:

Typically the book The Nurse Executive's Coaching Manual has a lot associated with on it. So when you
read this book you can get a lot of profit. The book was compiled by the very famous author. The author
makes some research before write this book. This book very easy to read you can obtain the point easily after
reading this article book.

Jennifer Williams:

Do you like reading a book? Confuse to looking for your favorite book? Or your book ended up being rare?
Why so many query for the book? But just about any people feel that they enjoy regarding reading. Some
people likes reading, not only science book but in addition novel and The Nurse Executive's Coaching
Manual as well as others sources were given information for you. After you know how the great a book, you
feel need to read more and more. Science book was created for teacher or maybe students especially. Those
textbooks are helping them to bring their knowledge. In different case, beside science book, any other book
likes The Nurse Executive's Coaching Manual to make your spare time more colorful. Many types of book
like here.
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