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Improvement is fundamental to the competitiveness of networks and requires the participating firms to
collaborate in identifying and introducing changes. This book presents collaborative strategic improvement
as a cycle of activities in which firms in a network can engage together. Drawing on actual cases, authors
link this cycle with disciplined action learning as a means of building upon experience generated through
collaborative action. They describe how a network can learn from experience and deploy that learning in the
marketplace.

This unique book brings together the domains of operations management, organizational learning and action
learning. From an operations management perspective, the work extends the established concept of strategic
improvement in operations to the network within which firms collaborate to improve and to compete. From
an action learning perspective, it draws on the emerging literature on network learning, re-frames the
established concept of action learning as a learning mechanism and extends action learning into the network
setting. Here, it values the inter-organizational insights that emerge through collaboration. Finally, the study
articulates a philosophy and a framework for action learning research, extending the reach of action learning
beyond practice to knowledge generation.

Directed to researchers engaged in active intervention in improvement initiatives in organizations, this
insightful book will prove to be a must-have resource. Also, it will appeal strongly to practitioners, including
managers and action learning facilitators.

Contents: 1. Overture; Part I: The Domains; Introduction to Part I; 2. Collaborative Strategic Improvement;
3. Learning in and Between Organizations; 4. Action Learning in and Between Organizations; 5.
Intermission - The State of Our Understanding; Part II: Learning in Action; Introduction to Part II; 6.
Collaborative Strategic Improvement Action Learning Programme Design; 7. Effecting Collaborative
Operational Strategic Improvement in a Non-Contractual Setting; 8. Effecting Collaborative Operational
Strategic Improvement in the Contractual Setting of an Extended Manufacturing Enterprise; Part III:
Consolidation; Introduction to Part III; 9. Realizing Strategic Improvement; 10. Guidelines for Realizing
Sustainable Strategic Improvement; 11. Action Learning Research in Inter-organizational Settings; 12.
Finale; Appendices; Appendix I: National Action Learning Programme (NALP): Background and Overview;
Appendix II: CO-IMPROVE: Background and Overview; Appendix III: Introductory Workshop on Action
Learning
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From reader reviews:

Joel Faulkner:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite e-book and reading a publication. Beside you can solve your problem; you can add
your knowledge by the publication entitled Collaborative Strategic Improvement Through Network Action
Learning: The Path to Sustainability. Try to make book Collaborative Strategic Improvement Through
Network Action Learning: The Path to Sustainability as your good friend. It means that it can for being your
friend when you feel alone and beside those of course make you smarter than previously. Yeah, it is very
fortuned for yourself. The book makes you considerably more confidence because you can know almost
everything by the book. So , let us make new experience in addition to knowledge with this book.

Ryan Strausbaugh:

The event that you get from Collaborative Strategic Improvement Through Network Action Learning: The
Path to Sustainability is a more deep you digging the information that hide into the words the more you get
thinking about reading it. It doesn't mean that this book is hard to be aware of but Collaborative Strategic
Improvement Through Network Action Learning: The Path to Sustainability giving you enjoyment feeling of
reading. The writer conveys their point in selected way that can be understood simply by anyone who read it
because the author of this e-book is well-known enough. This particular book also makes your current
vocabulary increase well. Therefore it is easy to understand then can go along with you, both in printed or e-
book style are available. We suggest you for having that Collaborative Strategic Improvement Through
Network Action Learning: The Path to Sustainability instantly.

Richard Taylor:

Spent a free the perfect time to be fun activity to do! A lot of people spent their spare time with their family,
or their friends. Usually they carrying out activity like watching television, likely to beach, or picnic from the
park. They actually doing same task every week. Do you feel it? Do you wish to something different to fill
your own personal free time/ holiday? Might be reading a book might be option to fill your free time/
holiday. The first thing that you ask may be what kinds of publication that you should read. If you want to
attempt look for book, may be the publication untitled Collaborative Strategic Improvement Through
Network Action Learning: The Path to Sustainability can be great book to read. May be it could be best
activity to you.

Frances McKay:

In this period globalization it is important to someone to acquire information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find a lot of recommendations to get information example: internet, magazine, book, and
soon. You can see that now, a lot of publisher that will print many kinds of book. The book that



recommended to your account is Collaborative Strategic Improvement Through Network Action Learning:
The Path to Sustainability this guide consist a lot of the information from the condition of this world now.
This book was represented just how can the world has grown up. The words styles that writer make usage of
to explain it is easy to understand. Typically the writer made some analysis when he makes this book. That is
why this book ideal all of you.
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