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"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering, managing change,
and more, you can stop now: this is the book for you."--Scott Berkun, Author of The Art of Project
Management

What makes software projects succeed? It takes more than a good idea and a team of talented programmers.
A project manager needs to know how to guide the team through the entire software project. There are
common pitfalls that plague all software projects and rookie mistakes that are made repeatedly--sometimes
by the same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there are
tried and true techniques that can help any project manager.

In Applied Software Project Management, Andrew Stellman and Jennifer Greene provide you with tools,
techniques, and practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help you achieve
your goal of building better software.

Topics include:

Planning a software project●

Helping a team estimate its workload●

Building a schedule●

Gathering software requirements and creating use cases●

Improving programming with refactoring, unit testing, and version control●

Managing an outsourced project●

Testing software●

Jennifer Greene and Andrew Stellman have been building software together since 1998. Andrew comes from
a programming background and has managed teams of requirements analysts, designers, and developers.
Jennifer has a testing background and has managed teams of architects, developers, and testers. She has led
multiple large-scale outsourced projects. Between the two of them, they have managed every aspect of
software development. They have worked in a wide range of industries, including finance,
telecommunications, media, nonprofit, entertainment, natural-language processing, science, and academia.
For more information about them and this book, visit stellman-greene.com
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From reader reviews:

Vivian Bennett:

Book will be written, printed, or descriptive for everything. You can know everything you want by a reserve.
Book has a different type. As it is known to us that book is important issue to bring us around the world.
Adjacent to that you can your reading talent was fluently. A reserve Applied Software Project Management
will make you to be smarter. You can feel considerably more confidence if you can know about almost
everything. But some of you think in which open or reading a new book make you bored. It is not make you
fun. Why they could be thought like that? Have you in search of best book or suited book with you?

Manuel Thomas:

Reading a book can be one of a lot of task that everyone in the world adores. Do you like reading book thus.
There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new data. When
you read a reserve you will get new information because book is one of a number of ways to share the
information or perhaps their idea. Second, examining a book will make an individual more imaginative.
When you reading a book especially tale fantasy book the author will bring one to imagine the story how the
people do it anything. Third, it is possible to share your knowledge to other individuals. When you read this
Applied Software Project Management, it is possible to tells your family, friends and soon about yours book.
Your knowledge can inspire different ones, make them reading a publication.

Samuel Lester:

In this particular era which is the greater person or who has ability in doing something more are more special
than other. Do you want to become considered one of it? It is just simple method to have that. What you
should do is just spending your time almost no but quite enough to enjoy a look at some books. One of the
books in the top list in your reading list is usually Applied Software Project Management. This book and that
is qualified as The Hungry Mountains can get you closer in becoming precious person. By looking right up
and review this guide you can get many advantages.

Stella Keith:

You can find this Applied Software Project Management by look at the bookstore or Mall. Only viewing or
reviewing it might to be your solve trouble if you get difficulties for the knowledge. Kinds of this publication
are various. Not only by simply written or printed but also can you enjoy this book simply by e-book. In the
modern era just like now, you just looking by your mobile phone and searching what their problem. Right
now, choose your own personal ways to get more information about your reserve. It is most important to
arrange you to ultimately make your knowledge are still up-date. Let's try to choose right ways for you.
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